HOW BUSINESS ARCHITECTURE HELPS ORGANIZATIONS

TO PREPARE FOR, RESPOND TO AND RECOVER FROM THE UNEXPECTED

PRE-INCIDENT

AN PREVENT & PREPARE

ASSESS, PLAN & RESPOND

How Business Architecture Helps

Needs
v Frame the strategic state of the organization with business model and strategy maps

v Assess post-incident position
v Frame the operational (and even financial) state of the organization with value streams, capabilities

and other business and technology domains™

RECOVER

Reflect existing strategies, objectives and action items and capture revisions as applicable

v Reevaluate strategies, operations and overall course; v
refine strategies, objectives and plans : : : er : : .
J J P v Assess all impacts (and potentially architectural changes)related to shifts in business direction
using value streams, capabilities, other aspects of the business and technology environment as well
as any current initiatives™®
v Inform scope and sequence of initiatives framed within a value stream and capability context

v Adjust current initiatives; plan and execute new

Initiativesitolice oIl R 0N v Track initiative progress against objectives

v Frame incident response and preparedness narratives and metrics with value streams, capabilities

v Assessincident response and preparedness
L E A R N and other business and technology domains™®; analyze effectiveness and identify opportunities
v Plan and execute initiatives to improve preparedness and v Inform scope and sequence of initiatives framed within a value stream and capability context
resilience T : ..
v Track initiative progress against objectives

* Includes business units and external partners, stakeholders, information, products, regulations and
policies, related strategies and initiatives, processes, applications and software services, locations

and assets.
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