10 CHARACTERISTICS OF A BUSINESS ARCHITECT SERVANT-LEADER

GROWTH

As you establish your business

architecture practice, find ways to
replicate yourself. This means actively

growing the next generation of business

architects. To scale and embed business architecture,
consider how aspects of the role can be performed by
non-business architects.

Avoid the temptation to do everything yourself, even if that
seems an easier pathinthe shortrun. Trying to be ahero

leads to burn out and a lack of growth
opportunity for others to follow in
your footsteps.

STEWARDSHIP

Think in terms of legacy — building
something sustainable beyond your time with
the organization. This includes a sustainable
business model(s), teams and the business
and technology operating environment.

This legacy of sustainability should
address the needs of all stakeholders, both
internal and external.
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transformation

BUILDING COMMUNITY

When launching a business architecture practice
within an organization, establish a community of
early adopters to generate enthusiasm and early
successes to build momentum for the practice.
This will grow in size and robustness as the
number of practitioners and supporters
increase.

Connect with and contribute to your
local and global business
architecture community as well.

SERVANT-LEADER
CHARACTERISTICS
FOR BUSINESS
ARCHITECTURE
LEADERS &
PRACTITIONERS

Business architects catalyze and influence change. Adopting a
servant-leader mindset and the characteristics of a
servant-leader can help business architects be more
effective and impactful, from establishing a business
architecture practice within their organization to helping

to drive business and digital transformation.
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CONSIDERATIONS FOR BUSINESS
ARCHITECTURE LEADERS & PRACTITIONERS
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