
Diagram by S2E Transformation (www.s2etransformation.com). This work is licensed under a Creative Commons Attribution 4.0 International License. You may copy, distribute, display, and make derivative works. We only ask in return that you give credit to S2E Transformation Inc.

PEOPLE
Salaries For 5 Team 
Members and Graphic 
Support

$700K USD

STRATEGIC VALUE 
CONTRIBUTION

Revenue Generated During the Year From 
Identifying New Customer Value 
Proposition Within the Business Model and 
New Application of An Innovation Idea

$300K USD

$100K USD

OPERATIONAL
PERFORMANCE IMPROVEMENT

Cost Saved By Identifying 3 Duplicate 
Systems and Processes and Preventing a 
Compliance Fine

$1.5M USD

STRATEGY EXECUTION 
PERFORMANCE IMPROVEMENT
Cost Saved By Preventing a Duplicate 
Solution From Being Built and Reducing 
Time For Requirements

$500K USD
TRAINING

Train and Certify 2
New Team Members

$8K USD

TOOLS
Annual Tool Cost

$13K USD Cost Saved By Reducing Vendor Current 
State Discovery Time

BUSINESS EFFICIENCY 
IMPROVEMENT

This hypothetical example represents a dedicated business architecture team consisting of five 
FTEs (full time equivalents). The practice is in its third year. The team focuses on providing 
strategic and operational value. The estimates shown reflect a large corporate environment, but 
the idea is to demonstrate an approach that can be applied to any size organization.
The monetary estimates are stated in U.S. Dollars (USD).

Benefit/Cost Ratio: 3.33:1

Business Architecture Benefits
Business Architecture Costs

Return on Business Architecture Investment (ROBAI) Percentage: 233%

(Business Architecture Benefits — Business Architecture Costs) x 100%
 Business Architecture Costs

C O S T S B E N E F I T S

3.33:1

233%
ROBAI

 Benefit/Cost Ratio

  CALCULATING RETURN ON
BUSINESS ARCHITECTURE INVESTMENT (ROBAI)




