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CAPABILITY MAP
EXTERNAL VALUE STREAMS

INTERNAL VALUE STREAMS

STRATEGIC DIRECTION-SETTING

CUSTOMER-FACING

SUPPORTING

The IT department may 
perform capabilities 
such as Agreement 
Management, Partner 
Management, and 
more. The IT department may perform/participate in value 

streams such as Acquire Asset, Deploy Asset, Deliver 
Program, On-board Human Resource, Develop Human 
Resource Career, Disseminate Information, Conduct 
Audit, Ensure Compliance, Settle Accounts, and more.

The IT department may 
perform capabilities 
such as Asset 
Management, Finance 
Management, Human 
Resource Management, 
Program Management, 
Information 
Management, Work 
Management, and more.

The IT department may 
perform capabilities 
such as Strategy 
Management, Plan 
Management, Policy 
Management, Research 
Management, Message 
Management, and more.

Technology May Enable All  Capabi l i t ies and Value Streams.

A BUSINESS ARCHITECTURE REPRESENTS AN ENTIRE ORGANIZATION
AND ITS ECOSYSTEM — INCLUDING INFORMATION TECHNOLOGY


