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All Levels 1s Are Functions

How To Migrate To A Business Object-Based 
Capability Map:

 Redefine Your Capability Map Based on Business Objects

Evolve Your Capability Map To Be Business Object-Based 
Over Time (e.g., Define Business Terms As A Foundation; 
Switch Out Level 1s For Business Objects Over Time)

Level 1s Are A Mix of Business 
Objects And Functions

All Levels 1s Are Business 
Objects (BIZBOK® Guide)

Fully Functionality-Oriented 
Capability Maps

Hybrid
Capability Maps

Fully Business Object-Based 
Capability Maps

DISRUPTIVE
INNOVATION

BUSINESS GOALS:

TECHNOLOGY EMPHASIS:

CUSTOMER
EXPERIENCE

LATEST
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SOLUTIONS

AUTOMATION & 
LEGACY 

TRANSFORMATION

 Business Model And  
Ecosystem 
Reinvention

New Value Streams

 Technology As A 
Revenue Generator 
As Well As Enabler

 Business Enablement 
With Emerging 
Technologies

 Exceptional, Integrated, 
"One-Company" 
Customer Experience

 Shift From 
Product/Business 
Unit-Centric To 
Customer-Centric 
Approach

 Shared Solutions

 Technology 
Integration And 
Delivery Across 
Channels

 Business Agility And 
Continuity

 

 Risk Reduction
 

 Cost Reduction

 Service-Oriented 
Architecture

 Cloud Strategy
 

 Initial Applications of 
Emerging 
Technologies

 Business Efficiency 
Increase

 

 Business Continuity
 

 Risk Reduction

 Cost Reduction

 Automation

 Enterprise Software 
Implementation 

 Legacy 
Modernization

Driven By Business 
Re-imagination

Driven By
Technology Solutions

FOCUS:

BUSINESS CAPABILITY MAPS IN PRACTICE


