CREATING COHESIVE STRATEGY EXECUTION
ENABLED THROUGH BUSINESS ARCHITECTURE

THE PERFECT WORLD
(ENTERPRISE DEFINITION)

DO YOUR PROPOSE MAKE
RESEARCH ENHANCEMENTS //ENHANCEMENTS

ENTERPRISE STRATEGY
EXECUTION PERSPECTIVE
EXISTS

v Who owns it? v Are there missing pieces?
v How well does it work? v |s business architecture
embedded?

v What improvements can be made?

TAKE
OWNERSHIP

DEFINE AND IMPLEMENT
ENTERPRISE STRATEGY
EXECUTION PERSPECTIVE

THE REAL WORLD
(START WHERE YOU CAN)

DO YOUR MAKE YOUR
RESEARCH CASE

ENTERPRISE STRATEGY
EXECUTION PERSPECTIVE
DOES NOT EXIST

v How does it work today? v Share opportunities for improvement.
v What are gaps and pain v Share what's possible.
points? v Propose an approach. NO ENTERP TAKE INTERIM
v What benefits could it SUPPORT
provide? STE PS
v Who could be advocates?
v |s anyone else doing it? v Introduce ideas when you can.
v Form partnerships and pilot new
aspects.
o v Demonstrate it once from end-to-end
@ when the opportunity presents itself.

transformation

Source: Adapted from “Business Architecture A Key Enabler For Strategy Execution,” Whynde Kuehn and Jeff Scott (2015)



