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BUSINESS MODEL
How should we evolve our 
business model?

BUSINESS OBJECTIVES
What are our business 
objectives?
Did we achieve our business 
objectives?

APPLICATION
What are key 
business 
applications to 
leverage emerging 
technologies?

TRANSFORMATION
How can we 
introduce changes 
over time to achieve 
our future vision?

IMPACT
What are the 
organizational impacts 
of leveraging emerging 
technologies?

DESIGN & COMMUNICATION
How should we design and 
communicate our future 
organization to leverage 
emerging technologies?

6
QUESTIONS 
BUSINESS 

ARCHITECTURE
Can Help Answer To 

Successfully Leverage 
Emerging Technologies

BUSINESS ARCHITECTURE HELPS ORGANIZATIONS
TO LEVERAGE EMERGING TECHNOLOGIES

(e.g. BLOCKCHAIN, ARTIFICIAL INTELLIGENCE, ROBOTICS, etc.)
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