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Generate New 
Innovation Ideas

Facilitate Sharing of 
Innovation Ideas with 
Enterprise 
Framework

 Identify Focus Areas 
Where Innovation is 
Needed

Assess Initial Viability 
and Impact of 
Innovation Ideas

 Identify Additional 
Application of 
Innovation Ideas

Inform Priorities, 
Timing, and 
Scenarios for 
Experimentation

Assess Final Impacts 
of Innovation Idea To 
Business and 
Technology 
Environment

Inform Cost Benefit 
Analysis for 
Innovation Idea

Architect the 
Business and 
Technology Changes 
Needed to Create 
and Maintain the 
Innovation Idea

Define and Scope 
Initiatives Required 
to Implement 
Innovation Idea

Ensure 
Implementation of 
Innovation Idea 
Achieves Defined 
Objectives
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