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When there is a change to the organization (e.g. a new 
strategy, product, regulation), if we know…

…then we can understand the impact 
on the rest of the business 
architecture…

…and the impact on operational     
people, process and technology. 

…and the capabilities impacted 
within those stages…
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…which value streams are impacted 
and the stages within them…

USING BUSINESS ARCHITECTURE FOR IMPACT ASSESSMENT
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