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+CAPABI LITY MAPS
Leverage one or more industry specific 

capab i l ity map (Focus on Tier 2)

LEV ERAGE COMMON
CAPABI LITY MAP
(Focus on Tiers 1 & 3)

YOUR
ORGA NIZATION'S
CAPABI LITY MAP

+ LEV ERAGE COMMON
VA LUE STREAMS

(Focus on interna l)

YOUR
ORGA NIZATION'S
VA LUE STREAMS
(Externa l & interna l)

INDUSTRY-SPECIFIC
REFERENCE MOD ELS*

VA LUE STREAMS
Leverage va lue streams from one or more 

industries (Focus on externa l)

INDUSTRY-SPECIFIC
REFERENCE MOD ELS*

* Cu rrently available in BIZBOK® Gu ide, Version 6.5 for financial services, 
manufactu ring, healthcare, insu rance, and member-based associations.

COMMON
REFERENCE MOD EL

COMMON
REFERENCE MOD EL

When there is a change to the organization (e.g. a new 
strategy, product, regulation), if we know…

…then we can understand the impact 
on the rest of the business 
architecture…

…and the impact on operational     
people, process and technology. 

…and the capabilities impacted 
within those stages…

…which value streams are impacted 
and the stages within them…


